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The ARMAZEG project, coordinated by the University of Leuven and financed by the European 
Commission within the TEMPUS IV program, aims to modernize and reform the approach to the 
education in two Sub-Caucasian countries, Armenia and Georgia. The main goal of the project is to 
further implement e-learning with a focus on developing lifelong learning methodologies. It has 4 main 
objectives: 
 An assessment of the current situation and development of a vision and implementation 
strategy 
 The establishment of centres for lifelong learning with trained staff in 
administrative/organizational, pedagogical and technological aspects of e-learning/blended 
learning 
 The organization of capacity building and training workshops to professionalize teaching staff in 
the field of e-learning 
 The development of a quality assurance plan and the set-up of pilot projects 
During this presentation we will focus on the educational, technological and managerial requirements 
for the development of seven e-learning centres within the higher education ARMAZEG partner 
institutions in Armenia and Georgia. Mainly, the implementation of a lecture capture system and why 
we have chosen an Opencast based solution and a supplier which could deliver a "turnkey" system. In 
addition to these requirements, we go deeper into the complex implementation process, from 
requirements to installation, training and support. Finally, we look at the learning process for ourselves. 
What went well, what could have been better and why. 
 
 
